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Alex Ghanem started transcription
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David Sullivan   0:03
RFP timeline, then an overview of our opportunity itself, how the bid event process will go, our Picolo overview and the demo with the Picolo team. And then we're going to go through that live Q&A that we had talked about. So to start off the introduction. So my name is David Sullivan. I'm a senior buyer on our US procurement team and I will.
Will be the lead for this NWA procurement with Massachusetts, so I will hand it off to Layla.
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Leyla Singh   0:30
Hello, Layla Singh, an analyst on the Energy Transition Solutions team. I'll hand it to Steven.
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Steven Hopengarten   0:36
Stephen Hopingarten, lead on the Energy Transition Solutions team.
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Daniel Yung   0:43
Afternoon, everyone. Daniel Young, Principal Analyst on National Grid's New England Business Commercial and Customer Strategy team.
Josh.
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Josh Brown   0:53
Hey, everyone. Josh Brown, lead analyst on the Energy Transition Solutions team, and I'll hand it back over to Piclo.
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Alex Ghanem   1:01
Thanks, Alex. I'm Alex Ganna. I'm North American commercial lead for Piccolo, here to help you out with the platform. And I also have my colleague Shubha Jaishankar who is also on the call and can we'll be giving the demo a little bit later. So David, feel free to take it from here.
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David Sullivan   1:18
OK, awesome. So we'll first go into the RFP timeline. So we had launched our summer and winter RFP opportunities in November and we're currently at our pre bid meeting which we're at now. All question clarification questions are going to be due on February 6th and.
All bid submissions are going to be due on February 13th. We're looking to notify all of you of your award status the next month on March 13th and looking to execute contracts that following week and then we're hoping to have the estimates or start dates depending on.
What you're when you bid in for the summer in April of 2026 and for winter in November of 2026.
I will hand it over to Layla for the RFP overview.
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Leyla Singh   2:14
Thanks, David. So last month in November of 2025, National Grid published the Massachusetts 2026 through 2029 Summer and Winter NWA RFPs. We encourage all interested parties to register on the Pico platform to get notified of any upcoming RFP or competition release from National Grid.
All proposals must be submitted through the Pico platform. For assistance using the platform, please contact the e-mail listed above as well as the Pico team will be doing a walkthrough of their platform towards the end of this call.
For the NWA proposals, near-term load relief for each area is needed until an area plan is implemented. Interim NWA approaches are being proposed as a solution until upgrades are completed or asset deferrals are decided. NWA solutions offset the risk by leveraging technology in these areas that are able to reduce the load during peak demands.
Each of the locations will be contracted using our new Massachusetts Flexibility Services Standard Agreement, which is tailored towards NWAS to help expedite the procurement process. National Grid will not accept any modifications to the terms and conditions of the Flexibility Services Standard Agreement.
Within the new standard agreement, National Grid is offering two service types for NWAS real-time service, which is geared towards distributed energy resources that can respond to real-time dispatches from us after receiving an advanced notification. This dispatch signal is dependent on real-time system conditions and requires a more advanced.
Inventory equipment between the DER and our grid management system for scheduled service, which is geared towards a single or an aggregation of DERS that can deliver at a flat level, dispatch been called upon in advance. This service is based on a pre agreed a pre agreed output or load reduction over a fixed time window and a minimum run time defined for the DER.
For further information regarding the service types, please refer to Appendix B&C of the Summer and Winter RFPs or the Standard Agreement itself.
For the eligibility criteria, assets or aggregations are required to provide a minimum bid of at least 100 kilowatts. Assets must also have a minimum run time of one hour within the dispatch window. As stated in the RFP, the dispatch window reflects the time period where a location may face a.
Dispatch event. Assets are not required to fulfill the entire dispatch window, but must provide a minimum runtime of one hour within said dispatch window. If your asset is only able to be called upon during a certain time of the dispatch window, please clearly state so in Appendix A bidder qualifications and in your bid itself.
For participation in other markets or programs, DERS may stack with other retail and wholesale programs and markets as long as the contracted NWA need is not inhibited. Behind the meter assets are not eligible to participate in four out of the 20 locations as National Grid currently offers an additional demand response incentive.
Via our Connected Solutions Plus program, electric vehicles are only eligible for the five locations that they turn up need due to an internal overlap of National Grid's programs, as illustrated in the table below any location with a turn up need.
A behind the meter, front of the meter or electric vehicle asset is eligible to participate. For turn down locations, electric vehicles are not eligible to participate, and in locations where there is an existing connected solutions plus incentive, only front of the meter assets are eligible to participate.
For further details regarding the eligibility criteria, please refer to sections three and four of the Summer and Winter RFPs.
For the location information, this table illustrates all the locations National Grid is looking to procure flexibility for, along with the corresponding need type, timing of the need, the maximum megawatts we are looking to procure, the eligibility criteria of the assets, and the total value for all seasons.
Once again, front of the meter solutions are eligible in all locations. Behind the meter solutions are only eligible in those without an existing connected solutions plus incentive, and electric vehicles are only allowed in locations with a turn up need. A location with a turn up need type refers to a reverse power flow situation where the need requires.
As far as a turn up in consumption as opposed to the typical turn down. Please make sure your asset can provide the corresponding need type for the location when bidding. Please also note that the total value for all seasons shown on this table and in the RF PS include the value per location across all seasons of need.
Not a cost per individual season.
and I'll hand it back to you, David.
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David Sullivan   7:01
Awesome. Thank you Leila. So just for the bid event process, so all interested bidders must register on the Pico platform and complete the company qualification questions and then upload your capacity and your bids. So all RFP related questions are must be emailed to the Nonwire Alternative Solutions e-mail listed there by.
February 6th, 2026. Please contact the Pico support team at that e-mail there if you have any technical questions about utilizing the Pico platform itself. And then in the event that a bidder is unable to complete the bid process using Pico, please reach out to the Pico team as well as the nonwire alternative e-mail and we can help develop a solution.
Where needed and then all questions are going to be anonymized and posted to our National Grid website on a rolling basis. And please not communicate with this bit event for with anyone outside of the people team or procurement internal to National Grid so.
I will hand this over to the Icola team to start their demo.
[image: ]
Shubha Jaishankar   8:05
Thanks, David. So we're going to show you the three, the three main things to do in order to participate in this RFP. First, you're going to want to complete the company qualification and then you upload your assets and you can submit your bids. So this is the homepage of the platform. You'll notice that there's tabs on the top to.
Navigate markets, assets and manage are the most important ones that I'll walk you through.
When you click on the Markets tab, it will take you to the competition map. So you can do one of two things. You can either refer to the list on the right and find one of the NWA locations, or I think the easier thing to do would be to zoom in on the map onto Massachusetts.
To kind of clear out anything else irrelevant that to this competition. So if you've already uploaded assets onto your platform, you'll notice that there's some dots with numbers in them and that's where you can see whether they are or aren't in a, you know, qualified for that NWA zone.
So we'll click on this first Cambridge competition zone here to look for more details. It'll zoom in on this like bluish purple shaded Polygon on the map which shows this particular feeder. On the right side is all of the relevant information about the location.
So let's look at summer 2026 for example. You'll see all of the information here, contracts, start and end dates and required time and days as noted earlier, and it's also in the RFP. You're not required to dispatch for the entire window, so you can specify in your bid when what you'll be able to do.
You'll also see the total need in this area if you Scroll down a little bit. So here being a 300 kilowatts with a minimum requirement of 100 kilowatts and a minimum runtime of one hour. You'll see the same information for all the other years as well for summers 27th or 29.
If you are interested in submitting a bid, you will navigate back to the top tab that says Manage and then select View Application which is under Company Qualifications. You must fill out this company qualification before you can submit a bid. It's the same bidder qualification questions that are listed in Appendix A of the RFP.
So these questions are bucketed into a few different categories. You'll need to fill out information about your organization.
Sorry, I'll give you a minute.
I'm talking ahead of what my computer can do. Yeah. So you'll see there's like 4 different buckets here. So the top two, organization profile and status are kind of just about your company. And then the third one here is about auditing, insurance and legal questions.
And then lastly, the last tab is about details about your asset. Once you fill everything out and submit this, National Grid will review it and once it's approved, you will then be able to start putting a bit together and then submitting it. All right, one of the last pieces here or like most important piece.
After this would be to upload assets. So you click on the asset tab and you can download the latest template which you'll see that in kind of the center left of the screen. This takes you to an Excel spreadsheet where you would input your asset information. The required fields are labeled so you don't have to fill out everything in there just to see what's required. It's basically.
Going to ask you to input the asset name, the status, whether it's operational or in development, the category of asset, for example demand side response or storage and the asset type.
You'll also need to input the active export capacity. This will be your flexible load. Lastly, we ask for your asset location. We use lat long in order to plot this onto the map, but if you don't have your assets labeled that way, we can work with you to use a street address and a zip code or you know, whatever.
Kind of works for you and how you've classified your your assets. Once you all your assets are input, you can save and upload the file where it says select file on the the center right over there. One thing I DO want to point out is that you can upload assets at any time in this process either before or after filling.
Out the company qualification. I'm just having to show you in this order, but you can with assets. You can upload them at any time and they don't have to just be from Massachusetts, they can be from anywhere. Finally, to submit a bid, you can go back and manage, go back to the Manage tab and click Submit new bid. Qualifying competitions will appear and you will select the ones that you want to apply.
So this is an example of what one of the bid pages looks like. You'll see that you won qualifying asset for .6 megawatts. So generally this is kind of the end-to-end process of using the Piccolo platform to submit a bid from viewing the competitions on the map to filling out your company qualification, uploading your assets, and then finally submitting a bid.
And.
I know that was a lot, but hopefully it was pretty easy to follow along with and we are here for any sort of Technical Support throughout this process. If you have any questions, you get stuck somewhere, you are, you know, more than welcome. We encourage you to reach out to us.
And I think I'm gonna kick it to Alex for the next part of what we have.
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Alex Ghanem   13:38
Yeah, thanks so much, Shubha. Yeah, like Shubha said, I just want to emphasize if you guys have any questions whatsoever, we're always here to help out. Just e-mail us at the support at piccoloenergy or support at piccoloflex.com and we can help out, give you a tutorial at any time. And like David said at the beginning, we'll also be sharing the recording of this after the fact, so.
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Shubha Jaishankar   13:40
Mhm.
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Alex Ghanem   13:58
So you can review this at any time.
I'll just finish off on the Piccolo segment in the next two slides. A couple pointers that we like to call out for folks as they're going through this process. We recognize that this is around the holiday time and the deadline is February 13th.
We definitely encourage people to start to fill out as much information as they can, including up uploading their assets and filling out those qualification questions. They DO take some time, but don't leave it until the last minute and and potentially wait too long until that until you get too close to the deadline.
Always submit questions to National Grid at that NWA e-mail. Check out their profile page on the website as well as their website themselves for up-to-date RFP materials and we'll be posting those materials to our website as well so you can view them there.
And then we encourage folks to take some time to get acquainted with the Piccolo platform. There's a number of help articles and getting started guides on our support page. We always appreciate feedback as we want to make this process easier for you all. And then finally, like I said, reach out to us if you ever get stuck on any part of the platform.
We are here to help you out.
David, if you don't mind going to the next slide, a couple of things that we encouraged you to DO right after this webinar. One is to register on the Piccolo platform. If you go to our website, piccolo.com at the top right there's going to be a teal box that says sign up. If you don't have an account yet, it only takes one minute to fill that out.
And we'll set you up with an account. Second is to complete those steps that Sheba was just going through. And 3rd is to, you know, set up a one-on-one with us if you have any questions about the platform. Again, we're really here to help you out, make it an easy submission process for you.
And as a reminder, bidding closes February 13th, 2026 at 5:00 PM and I'll pick it, kick it back over to the National Grid team to provide some questions to that they have already received and also just talk about the Q&A process.
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David Sullivan   16:16
Awesome. Thank you Alex and Shuba.
So now we're going to jump into some of the pre-submitted questions. So we'll just read off some of those that we wanted to highlight here. So the first one was looking at the 2026 RP for the NWA. They wanted to confirm the definition of the economic value for all seasons.
Is that the sum of each season's economic value? So if it's $1,000,000, is the RFP for Four Seasons, you know, split through summer 2026 through 2029 and the value is 250,000 per season? And yes, so that is correct. All the values that you saw on that previous slide is in.
Throughout the RFP is the total approximate value for all seasons listed in the RFP and is the total value for each location across all the applicable seasons. So the value is awarded on a per season basis and will be determined on the function of the MW need and the dollars we have available for that.
Second question, has there been any further discussion about National Grid fast tracking energy storage system interconnection applications on the circuits identified in the RFP? So any NWA projects will need to adhere to our DG interconnection process and therefore there is no special treatment or fast tracking.
However, if the company's active resource integration or ARI pilot program may allow projects to move faster and have a reduced end to end timing within the DG interconnection process.
And for those interested in that sort of process, you can be able to read this answer. I'll kind of spare reading every word here, but that is a separate program. If you're interested in that, you can follow up for more details.
So for the third question, they were wondering if you could better inform the National Grid's rate structure to allow batteries to earn revenue when it's not being called for a demand event and how the rate structure allows for overnight charging, for example, and profiting off daytime discharge. So if an asset's contracted for a National Grid NW.
The batteries will receive compensation for the flexibility service they provide. The compensation amount is going to vary by location, dispatch, frequency, capacity, associated value. When it is not actively serving an NWA requirement, it will not receive a payment form from National Grid, so the assets can still participate in wholesale and ancillary markets outside of NWA commitments.
Provided that it does not interfere with the NWA contract and the performance itself, assets are still required to operate in full compliance with the terms and conditions outlined in their interconnection services agreement. And the last question, so they're wondering about the Q&A process.
There's a quick they see the question receipt closes, but are unclear if this will be answered on a rolling basis or with the Answers posted publicly and how will they be notified in previous sessions. So all questions regarding the NW opportunities should be sent toward National Grid.
Non Wire Alternative Solutions e-mail there and we will be posting those Answers to our National Grid website on a rolling basis throughout. They won't all be posted after that February 6th final due date. Further questions for that could be asked beyond this Q&A session. Feel free to direct those to our NWA e-mail and then.
That's the reminder. February 6th is that deadline.
So now we're going to kind of open it for the live Q&A. So if anyone has any questions, they can start. Feel free to unmute. I think there were some that have been posted into the chat.
So I will start looking into those.
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Steven Hopengarten   20:12
Yeah, David, I can answer the first one around the Connect Solutions Plus. So there was a question from Doug around why are we not extending Connect Solutions Plus construct to these areas. The short answer is we are trying to endeavour on pricing discovery and customer choice in these areas.
So we're under the broad scope of the electric sector monetization plan in Massachusetts National Grid is trying to understand what is the best approach to market for every customer class. Therefore, we are hoping to DO pricing discovery through this mechanism.
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David Sullivan   20:29
OK.
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Steven Hopengarten   20:46
So for folks that are, you know, if that for whatever reason, let's say the Connected Solutions Plus offering wasn't sufficient or you know they want to DO something slightly different, we're hoping that by engaging in this competition underneath, you know, market-based approach with a.
In a competitive procurement, that customer can dictate pricing as well as payment mechanisms within our standard offering that suit them. So hope that and then we may consider connected solutions in the future.
Uh, for some of these areas, but we're starting with a market offer.
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David Sullivan   21:27
Makes sense. Thank you.
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Steven Hopengarten   21:29
Mhm.
[image: ]
David Sullivan   21:33
OK. And then I'll dive into the questions that were asked in the chat. So there were three from Olin. So RFP states that the customers are responsible for the cost of installing National Grid approved interval metering if they don't already have it.
For residential behind the matter behind the meter aggregations, can we utilize the devices Internal Revenue grade metering for settlement? If strictly required, is there a program budget to cover these upgrade costs?
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Steven Hopengarten   22:04
I can take that David as well. So any vendor is responsible for customer side upgrade costs whatsoever. So feel free to incorporate that into your pricing structure as you see fit to enable the the customer to participate in the program.
In terms of Internal Revenue grade metering, National Good's willing to consider that we may want to do a little bit more discovery with that particular customer or that approach, but I think my my snap response is yes and we'll come back.
To this audience with a more detailed written response.
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David Sullivan   22:42
OK awesome. The next question RFP states that any bid providing scheduled turn up service shall be required to use the battery CBL methodology. Does this requirement applies only to batteries or does this also apply to non battery assets like grid interactive water heaters or EVs provided?
Turn up service. If so, does the battery CBL accommodate assets that DO NOT have a state of charge telemetry field?
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Josh Brown   23:11
Happy to jump in here first, but again would welcome others from the grid side as well to answer this. So in short there are other ways outside of the battery performance to to calculate turn up. If you look at page 67 of the standard agreement we talk about under performance determination that would basically be the inverse of our CBL calculation for non batteries.
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David Sullivan   23:18
Yeah.
[image: ]
Josh Brown   23:30
But again, certainly understand that there's like a little bit of ambiguity there on the state of charge question. So I don't know if Steven or others have anything to add there.
[image: ]
David Sullivan   23:45
No.
[image: ]
Josh Brown   23:45
Happy to digest that and get back to you as well if there's anything else we need to add. But generally if you look at page 67, you'll see for turn of service, we look at performance as basically the inverse of the CBL calculation for turn down for non batteries.
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David Sullivan   24:04
Awesome. Thank you, Josh.
So for the next one, we understand EV charging is ineligible for turn down services. Is this restriction due to the inability to distinguish between curtailment and vehicle unplugging? If we can provide telemetry that distinguishes between car unplugging and a smart charging curtailment event, would National Grid consider an exception to allow EVs to participate in turn?
Down.
[image: ]
Leyla Singh   24:28
I'll take this one. Thanks, David. Electric vehicle assets are ineligible to participate due to an internal overlap with National Grid's EV program, not due to an inability to distinguish between a curtailment and a vehicle unplugging. Therefore, electric vehicles will only be eligible in the five locations with a turn up need.
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David Sullivan   24:51
Awesome. Thanks, Leila.
And then the last one here, so is the 95% performance threshold calculated on a per event basis, triggering a penalty for every single miss or as a seasonal average? Additionally, does the day ahead nomination lock at 24 hours out or is there?
A renomination window closer to the dispatch if our forecast changes.
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Steven Hopengarten   25:17
Yeah, so I can answer that the the two parts. So one, the performance threshold for the real time offering is on a per event basis. The latter is on the seasonal average. I believe the specifics are in the associated.
[image: ]
David Sullivan   25:26
OK.
[image: ]
Steven Hopengarten   25:32
Liquidated damages for the scheduled service, and that's in the standard agreement. I think Josh probably knows. Josh Brown knows the answer offhand, but we'll put that in the written answer on where you can look and then the 24 hour nomination.
That's locked. So we would send out a signal saying, you know, you you commit to a certain number of volume of capacity for like the season ahead and then we just reserve the right to activate you day ahead. So we say, hey, you've committed to.
You know, providing 200 kilowatts on this particular theater, we expect you to deliver that tomorrow between time A and time B. Or maybe it's less than, you know, 200 if we ask for less, but no more than you say you can commit. The renomination is not applicable at this time. We don't have the mechanisms in place.
To do that, nor are we sure that we're going to have a sufficient volume of reserve capacity. So the short answer is take your number and stick to it, and we'll trust that for the entire season. If you feel like you need to, and if you need to hedge your bets, size your bid accordingly.
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Josh Brown   26:31
And just.
Just to add on, this is all covered in Appendix H, which is page 89 of the standard agreement.
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Steven Hopengarten   26:42
And we'll again, we'll provide written responses to the questions as well. But if there's specific add-ons to my, you know, snap responses from Olin, please feel free to chime in before we move on to the next question.
David, I think we can go to the next one.
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David Sullivan   27:04
OK, awesome. The next one says are there are EVs in the defined areas eligible if they are not technically vehicle to grid or reverse power flow capable but could start charging at defined times? What is it?
V1G slash consumption turn up.
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Leyla Singh   27:23
Sure, David, I can take this one. Electric vehicles, if they are not technically vehicle to grid or reverse power flow capable, would still be eligible to participate as long as the asset can provide the need type that the location is specified for and that it is contracted for. So if the asset can start charging at a defined time.
When National Grid calls upon it, it is still eligible to participate.
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David Sullivan   27:50
OK, awesome.
And then another question here for mass market aggregation, how specific DO the customer details need to be in the bid?
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Steven Hopengarten   28:02
Great question. I can take that. So we are looking for information at the feeder level where applicable. So you you can say this many customers on the feeder of this size, but you will not be committed to any further customer detail until you sign an agreement when you sign the commercial.
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David Sullivan   28:08
OK.
[image: ]
Steven Hopengarten   28:21
Agreement you will be responsible for providing the account number for every customer. Just so you know, because this has come up with some actors working through the Pico platform, National Grid trusts completely any information submitted to the Pico platform.
So they are considered a trusted vendor to manage personal, personal, identifiable information of our customers. So that's what we would ask for when we sign a contract, but in the interim it's, you know, X number of customers.
On this feeder or in this group of feeders. Hope that Answers your question, Lloyd.
And the size of the the capacity, that size of the capacity as well.
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David Sullivan   29:06
Justin Adam.
And just to add on to that, National Grid has personal identifiable information covered in the NDA. So no need to submit like the specific customer info as Steven mentioned through the Pico platform itself, but we will be requiring it in our contract and we have the proper clauses in place.
To make sure that that information is handled carefully and and is protected so.
Just wanted to add that on to the answer.
OK, I it's the end of the questions in the chat. Does anyone have any other questions that they wanted to put into the chat or you can feel free to unmute and ask it?
See one here. Just to reiterate, EVs would only be eligible to participate in NWAS as part of a turn up by beginning to charge. EVs cannot participate using grid parallel discharge.
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Steven Hopengarten   30:33
Yeah, we might have to take this one back or maybe if you can maybe rephrase it cause just we have an internal chat going to be honest and not quite following the the phrasing.
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Katie Peterson   30:46
Sure, that one was me. I can reiterate. It seems like if the EVs are only able to to participate in the turn up need type locations, then there's no need for them to be bidirectionally capable since it seems like you're only looking for EVs that could start charging and provide a.
Turn up type of service. Is that correct?
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Steven Hopengarten   31:08
That it that is correct because the turn down service is overlapping with our existing customer programs and as this is kind of an inner space, we also don't want to break the existing established program for managed charging.
Or be in conflict with it? Yep.
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Katie Peterson   31:24
Totally good. Thank you.
[image: ]
David Sullivan   31:34
Awesome. Are there any other questions anyone wanted to put into the chat?
Or unmute.
[image: ]
Doug Middleton   31:46
This this might be a a misinformed question. Do you? How is feeder level location broken out in the Piccolo platform or is it currently just at zip code level?
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Steven Hopengarten   32:00
So in the Pico platform.
[image: ]
Doug Middleton   32:00
In terms of identifying customers insights, yeah.
[image: ]
Steven Hopengarten   32:03
Yeah, so in the Pico platform, each competition zone is effectively a feeder.
[image: ]
Doug Middleton   32:12
And then currently, yeah, within there, how is that defined? Like what data points DO we have to validate a a site if I had a customer's address is in that?
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Steven Hopengarten   32:13
So if you have.
So that's not in the Piclo platform. We may have to resolve that with you outside of this call. The it's pretty specific. You could also validate by looking at National Grid System Data Portal to determine what feeder that customer's on. If you really, really want to know if giving customers on a feeder, I think there's a.
There's a way we could validate that for you. We might need explicit permission from the customer to get an account number assigned to that particular feeder. We we have that information, but we have to kind of work through the.
Customer, you know, approval and get documentation that you have permission.
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Doug Middleton   33:04
Yeah. And and sorry to push here, I I guess I'm confused, right, if we have to submit bids.
But there's not like a predefined process for how to valid, like validate assets or in like, yeah, yeah, I guess I'm just confused on how folks are gonna DO this.
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Steven Hopengarten   33:22
Yeah, so you can you can I believe you know Shubha or Alex, you know is there a mechanism within the people platform to account add the account information to a given asset and the National Grid would validate that prior to bid, but I just want to double check that we.
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Alex Ghanem   33:36
Yes, yeah, they can. So there's a a meter ID field in the asset upload template.
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Steven Hopengarten   33:37
Yeah, so you've.
Yeah. So you put in the meter ID for that customer.
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Doug Middleton   33:43
But I thought I just heard. I thought I yeah, I thought I just heard that National Grid didn't want that information until after.
A bid was accepted.
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Steven Hopengarten   33:52
It depends on if it's an aggregation or a single large customer. So if it's a large behind the meter customer, like a large demand response customer, you can submit that. But if you're trying to submit, let's say one virtual point for an aggregation of 150 customers across the theater.
It's going to be slightly different because we're going to be looking at and you might be doing let's say telemetry of various devices or it's speculative. The approach is a little bit different and and to be completely frank, you know we are trying to learn as we go with this process. So these are going to be valuable learners. We want to make this process more.
Streamlined as we go along with folks like yourself and other actors. So we appreciate that feedback and you know we can continue to refine that and hopefully we'll you know there's mechanisms inside the people platform now, but we can you know hoping that.
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Doug Middleton   34:33
Yeah.
[image: ]
Steven Hopengarten   34:45
For mass market aggregation example, you can just bulk upload, you know all the customer information that you have knowing that you may not have all the customers signed up. So large CNI customers is probably going to be easier to do that for mass market.
You know, behind the meter residential, it might be a slightly different approach. So we're trying to do the best to enable everyone to enter the market.
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Doug Middleton   35:05
Yeah.
Yeah. And I and I guess just for visibility, right, like I can't share all that information with you until I get a customer agreement to DO so. And so having a self-service tool where I can on my own validate that they're on the feeder so I can, you know, make a put them into that aggregation bid.
Is really the only solution here like this without having a way to effectively self identify, you know they're in the the appropriate location. This is almost a little bit dead on arrival. It may be different for others, but that's from like a residential PII perspective that's.
Uh, yeah, challenging.
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Steven Hopengarten   35:44
No, that's extremely good feedback and I think we can try and work with the people team a methodology to to improve that. I don't know if we'll be able to do that in this particular procurement cycle, but that's frankly really helpful for us from trying to develop a market.
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Doug Middleton   35:50
OK.
Thanks.
[image: ]
David Sullivan   36:11
So does anyone else have any other questions that they wanted to add?
OK, I will take the silence as probably no, but if you come up with anything while we are wrapping up, feel free to just unmute or put it into the chat and we can answer that. But as sort of our wrap up, just to be registered for this RFP, please go to Peclo and.
Sign up or contact Pico team to be signed up for the RFP and we thank you all for your time today. Really appreciate it. If you have any questions, feel free to reach out to Pico or the NWA e-mail that we had listed through this and everyone will be getting the recording.
And the copy of this deck that will be posted to the Pico website for your review the next week.
Awesome.
Well, thank you so much everyone. Appreciate your time and I hope you all have a great rest of your day.
[image: ]
Alex Ghanem   37:37
Thank you everyone.
[image: ]
Gabriela Rodriguez Paez   37:39
Thank you everyone.
[image: ]
Shubha Jaishankar   37:39
Thank you everyone.
[image: ]
David Sullivan   37:40
Thanks.
[image: ]
Alex Ghanem stopped transcription
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